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DECEMBER-24 & NEWSLETTER

In the name of Allah, the Beneficent, the Merciful

.

BEENISH FATIMA

Chief Traffic Officer
Rawalpindi

MESSAGE

In the last quarter of 2024, as City Traffic Police, we tried
to upgrade our capacity to improve service delivery. We
started with posting 85% of traffic staff on road duty
points increasing our presence on roads. We added 300
new wireless sets to increase connectivity to improve run-
ning the traffic and equipped the staff with reflecting rods,
unbreakable traffic cones and foldable metal barriers to
enable effective functioning. We also upgraded our infra-
structure by rebuilding the traffic HQ facade, adding the
first mess for traffic police, installing two solar traffic
kiosks, renovating the existing licensing center at Cantt

and Gujar Khan while making a completely new licensing facility at Shehbaz

Sharif Park.

Furthermore we increased the enforcement through lifters for removal of
wrong parkings and ticketing for observance of traffic rules. We undertook
massive anti-encroachment operations to clear the roads and thoroughfares to
improve traffic flow. Resultantly, our congestion points reduced from 290 in
July to 93 in December.
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"In the month of De-
cember, the City
Traffic Police Rawal-
pindi demonstrated
remarkable efforts

in ensuring road
safety and main-
taining  discipline

on the streets. A
total of 92559 chal-
lans were issued
resulting in revenue
of 73297450 PKR,
highlighting the po-
lice's proactive ap-
proach to traffic
management.
Among these, 800

challans were for no parking violations, while 1716 were issued for signal viola-
tions, underlining the importance of obeying traffic signals for smooth flow. A
total of 1154 challans were issued for one-way violations, and 3827 for lane and
line violations, ensuring that drivers adhere to designated traffic patterns. Ad-
ditionally, 18200 drivers were penalized for driving without a valid license, and
5378 were fined for emitting excessive smoke, emphasizing environmental and
safety concerns. Juvenile driving resulted in 4834 challans, with 2361 issued for
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lack of vehicle fitness. Furthermore, 3668 challans were issued for route permit
violations, and 11340 for riding without helmets, demonstrating the Traffic
Police's unwavering commitment to improving road safety and enforce-
ment throughout Rawalpindi.
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LICENSE SECTION

In December, the City Traffic Police Rawalpindi
achieved significant success in issuing new driv-
ing licenses, contributing to the promotion of _
road safety and legal compliance. A total of ES
22613 licenses were issued, reflecting a substan-
tial effort in licensing and regulation. Of these,
20018 licenses were granted for motorcyclists,
ensuring that a large number of riders are
equipped with the necessary skills to drive
safely. Additionally, 2097 licenses were issued for S
motor car drivers, while 107 licenses were granted for Light Transport Vehicle
(LTV) drivers. Furthermore, 382 licenses were issued to motor rickshaw driv-
ers and 7 HTV licenses were issued, reinforcing the commitment to main-
tain a well-regulated and responsible transportation system.

OUR LICENSING CENTERS AND MOBILE VAN

The City Traffic Police Rawalpindi operates several key licensing
centers to provide easy access to the public. The main licensing
center is located at Qasim Market, while additional branches can be
found at the Cantt Licensing Center, Shahbaz Sharif Center, and in other
areas such as Gojar Khan, Kahuta, Kallar Syedan, and Taxila. To further
enhance convenience, CTP Rawalpindi has introduced a dedicated mobile
licensing van that travels to various locations within Rawalpindi, including major
educational institutions and private and public organizations. This initiative
ensures that residents can access licensing services without the need to visit
the main offices, making the process more accessible and efficient.

"oy
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SPECIAL DUTY ON 25 DECEMBER

On December 25th, in celebration of Christmas, the
Rawalpindi City Traffic Police organized special duties
to ensure smooth traffic flow around churches across
the Rawalpindi region. Recognizing the significance
of the day, a dedicated team of approximately 302
personnel was deployed to manage the increased
number of worshippers attending services. Officers
were stationed at key locations around churches to
direct traffic, prevent congestion, and assist with
parking, ensuring ease of access for all. Additionally,
for the first time, speed cameras were deployed in the .
field to address the problem of overspeeding, ensuring greater safety during the
busy holiday period. This combined effort demonstrated the Traffic Police's com-
mitment to not only facilitating smooth traffic but also protecting the well-being
of the community during this important religious occasion.

SPECIAL DUTY ON NEW YEAR NIGHT

On the night of December 31st, the City Traffic Police Rawalpindi took proactive
measures to ensure the safety and smooth flow of traffic amid the increased con-
gestion and celebrations. To discourage dangerous activities such as one-wheel-
ing and to manage the high volume of vehicles on the roads, a special duty was
organized, with approximately 365 traffic staff allocated to key locations
throughout the city. Officers were stationed at strategic points to maintain
order, prevent illegal stunts, and ensure that traffic flowed efficiently despite the
heavy movement of people and vehicles. In addition, speed cameras were de-
ployed in the field to address the issue of overspeeding, ensuring greater control
over dangerous driving behavior. Their presence played a crucial role in minimiz-
ing accidents and disruptions, ensuring a safe and smooth transition into the
New Year for all commuters. The initiative highlighted the commitment of the
Traffic Police to protect public safety and uphold traffic discipline during such
high-traffic events.
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Zero Congestion
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Mild Congestion
During Rush Hours
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NEWSLETTER

Anti-Congestion
Campaign

In December, the City
Traffic Police Rawalpin-
di  made significant
strides in reducing con-
gestion across key
areas. Notable improve-
ments were observed
at 502  Workshop,
Degree College Chowk,
Dhoke Syedan Chowk,

Faizabad, Mareer
Chowk, Mehfooz
Chowk, Shalimar
Chowk, and
Stadium

R oad,

where  con-

gestion was

effectively cleared.
In areas such as Allied
Bank Chowk, APS Barki,
Chongi Number 4, DAV
Chowk, Kiyani Road, Iran
Road, Naseerabad Stop,
and Race Course Chowk,
mild congestion still per-

sists; however, the situation has notably improved, with traffic moving more effi-

ciently than before.

However, locations like TNT Chowk, Rawal Road Turn, Qasim Market, Qa-
sar-e-Sheeren, Naz Cinema, Misrial Bazar, Liagat Road, Kamran Market, and GPO
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Chowk continue to face heavy congestion. Despite this, the traffic is flowing
without major blockages, and the congestion is a reflection of the high
volume of business activity and pedestrian traffic in these bustling
areas. Efforts to further alleviate traffic are ongoing.




The Command and Control System in Rawalpindi has been
meticulously designed to ensure real-time monitoring and
management of traffic across the city. Leveraging ad-
vanced technology, the system provides comprehensive
oversight of traffic flow, enabling authorities to identify
and address congestion swiftly. By utilizing tools like
Google Maps, the system allows traffic controllers to track
and assess traffic conditions at any given moment, helping
them pinpoint areas of heavy congestion or blockages.

In addition to real-time monitoring, the system is integrat-
ed with a communication network that includes Traffic
Control and WhatsApp groups to ensure seamless
coordination among sector in-charges. Once conges-
tion or a traffic blockage is detected, immediate no-
tifications are sent to the relevant sector
in-charge, who can then take prompt action to
alleviate the situation. Sector in-charges are
responsible for clearing the affected areas, while also
recording the incidents in a congestion diary.

CM Punjab Surveillance Directorate Chairperson

Br|g (R) Babar Alauddin’'s Visit to CTP Headquarters

In December, Brigadier (R) Babar Alauddin, Chairperson of
i@ the Chief Minister Punjab Surveillance Directorate, paid a visit
'§ to the Traffic Headquarters at Qasim Market. During the visit,
"4 he thoroughly inspected the operations of the City Traffic
' Police (CTP) and commended the department for its efficient
_ functioning.

Additionally, Brigadier (R) Babar Alauddin visited the recently
established Shahbaz Sharif Park Licensing Center. He was
impressed with the modern infrastructure and the seamless
services provided at the center. During his visit, the Chairper-
son highly appreciated the Chief Traffic Officer (CTO) for this
initiative, recognizing it as an essential step toward enhanc-
ing the accessibility and efficiency of licensing services in
Rawalpindi.
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SPECIAL CAMPAIGNS DURING DECEMBER
ANTI-ENCROACHMENT CAMPAIGN

In December, the City Traffic Police Rawalpindi launched a special encroach-
ment campaign aimed at clearing roadways and promoting a safer, more
organized environment for both pedestrians and businesses. Under the lead-
ership of the Chief Traffic Officer, the campaign was led in key commercial
areas such as Raja Bazar, City Sadar Road, Ganjmandi Road, and Kashmiri Bazar
and other areas . The Chief Traffic Officer personally supervised the operation,
ensuring effective implementation of the clearance efforts. In addition, other
officers worked diligently to address encroachment issues in various other
areas of the city.

CAMPAIGN AGAINST NO PARKING

In December, the Rawalpindi City Traffic Police
launched a comprehensive campaign to combat illegal
parking in busy traffic areas, aiming to ensure the
smooth flow of vehicles and reduce congestion. As part
of this initiative, the dedicated lifter staff removed 5,029
illegally parked vehicles from high-traffic zones such as
Sadar, Raja Bazar, Commercial Market, Tench, and other
busy areas. This proactive measure significantly cleared
the roads, allowing for safer and more efficient move-
ment of traffic. k
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PSV MONITORING

A special campaign has been launched to ' ‘g
closely monitor Public Service Vehicles &
(PSVs) in Rawalpindi, with a focus on ensur-
ing compliance with traffic regulations. The
campaign specifically targets the verifica-
tion of driving licenses of PSV drivers, route
permits, and fitness certificates. Additional-
ly, PSVs found to be overloaded are fined
accordingly.

CAMPAIGN AGAINST OVERLOADED SCHOOL VANS

In December, the Rawalpindi City Traffic
Police, under the leadership of the
Chief Traffic Officer, took proactive
measures to ensure the safety of
children by strictly enforcing reg-
ulations  against  overloaded
school vans. Field officers diligent-
ly carried out inspections and issued
fines to vehicles found carrying more
students than the permissible limit.

CAMPAIGN AGAINST OVERLOADING

During December, the City Traffic Police Rawalpindi -
launched a special campaign against overloading, tar- [ ¢
geting vehicles that posed a risk to public safety. Nu-
merous challans were issued to violators, emphasizing
the department's commitment to ensuring safer roads.
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CONSTRUCTIN PROJECTS
CONSTRUCTION OF NEW CONFERENCE HALL AT TRAFFIC HQ_

In December, a significant milestone was achieved
with the construction of a state-of-the-art confer-
ence hall for the City Traffic Police Rawalpindi. This
new facility is a forward-looking step, designed to
enhance operational efficiency and provide a
modern space for meetings, training, and strategic
discussions. Previously, the absence of such a dedi-
cated space was a challenge, but with the comple-
tion of the conference hall, this gap has been effec-
tively bridged. The construction was carried out
under the special instructions and focused leader-
ship of the SSP Traffic Headquarters Lahore, ensur-
ing that all modern facilities were incorporated to
meet the needs of the department. This achieve-
ment reflects the commitment of SSP Headquarters
to improve the infrastructure of the traffic police.

CONSTRUCTION OF NEWTOWN TRAFFIC OFFICE UNDER PROCESS

A new traffic kiosk is being constructed at Chandni J=& =%
Chowk, strategically located at the intersection of Rl
New Town and Sadigabad sectors. This facility will i
serve as a central hub for the traffic administration &
of both sectors, enhancing the efficiency of traffic Hg
management in the area. Additionally, the kiosk will #
house the office of the Deputy Superintendent of
Police (DSP) traffic for New Town, further streamlin-
ing operations and ensuring a prompt response to
traffic-related issues. This initiative reflects a proac-
tive approach to improving traffic enforcement and
public service delivery, with the goal of ensuring
smoother traffic flow and greater safety for the resi-
dents of Rawalpindi.
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FESTIVE CELEBRATION
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In December, the Chief Traffic Officer (CTO) Rawalpindi organized a special
gathering for the Christian staff of the City Traffic Police to celebrate Christ-
mas. During the event, the CTO called the staff to her office, where she per-
sonally distributed cash and gifts as appreciation for their hard work and dedi-
cation throughout the year. To further celebrate the occasion, the CTO also
cut a Christmas cake, sharing a moment of joy and camaraderie with her
team. This thoughtful gesture not only acknowledged the staff's contri-
butions but also fostered a spirit of inclusivity and unity within the
CTP. The event was a heartwarming reminder of the CTO's com-

mitment to maintaining a supportive and respectful environment
for all employees.

ISHAQ MASIH: A LEGACY OF DEDICATION AND SINCERITY

At 65 years of age, Ishag Masih continues to serve the City Traffic Police
Rawalpindi's head office with unwavering commitment. After dedicating
over 30 years of his life to the Cantonment Department, he brought his
unmatched work ethic to our office, where he remains a vital part of our team
as a sanitation worker.

Ishaqg's dedication to his duties is a source
of pride and inspiration for all. His legacy
of hard work lives on through his son,
Razaq Bhai, and grandson, Zeeshan, who
also work alongside him at the office.
Recognizing his sincerity and exceptional
service, our CTO celebrates Ishaq
Masih as a role model, reminding
Us all of the value of honest E==a,
and dedicated work. P
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QUARTLY OVERVIEW
CHALLAN LICENSE CONGESTION
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In December, Chief Traffic Officer (CTO) Rawalpin-
di, Beenish Fatima, delivered an insightful speech
as a speaker at a workshop titled Women as
Leaders, organized by the Gender Studies De-
partment at Quaid-e-Azam University. During the
workshop, she addressed critical issues such as
gender-based extremism, the urgent need for
gender equality, and the importance of family in
shaping societal values. CTO Beenish Fatima em- §
phasized her commitment to empowering
women within the City Traffic Police Rawalpindi
(CTP), highlighting that, for the first time, she has
appointed female Circle Incharges in CTP and sig-
nificantly increased the number of women in field
duty. She stressed the significance of creating a
supportive and inclusive environment within the
organization, fostering equal opportunities for
women to excel in law enforcement roles.

Furthermore, CTO Beenish Fatima reaffirmed CTP
Rawalpindi's zero-tolerance policy on harassment
and its ongoing efforts to protect women's
rights. She shared details of a special campaign
launched to address complaints from female pas-
sengers in public service vehicles, ensuring safer
and more respectful public transportation.
During the workshop, the CTP staff distributed
magazines and gifts to the participants as a ges-
ture of appreciation, aimed at encouraging the
dedication of women and recognizing their
invaluable potential in society. This initiative
reflects the CTO's continued efforts to inspire
and uplift women, both within the police force
and in the broader community, advocating for a
society where women are seen as leaders and
change-makers.
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OPEN DAY EVENTS

In December, two Open Day events were orga-
nized for the students and faculty of Riphah Inter-
national University Rawalpindi Campus and Con-
cordia College Rawalpindi, under the special
instructions of the Chief Traffic Officer (CTO)
Rawalpindi. The purpose of these events was to
provide students with a detailed understanding
of the City Traffic Police's (CTP) operations and
the latest developments in its infrastructure.
During the events, the CTO presented an
in-depth briefing about the working of CTP,
including its roles, functions, and the technology
used to manage traffic efficiently. This compre-
hensive session aimed to educate the students
about the various aspects of traffic management
and the continuous efforts being made to
improve the city's traffic system.

Following the briefing, the students were given a
tour of various branches of the Traffic Headquar-
ters, including the Licensing Department and
Radio 88.6, the CTP's dedicated traffic radio.
They were introduced to various traffic gadgets
such as wireless sets, reflectors, speed guns, traf-
fic motorbikes, and scooties, all of which sparked
significant interest among the students. The stu-
dents had the opportunity to interact with these
tools, gaining firsthand insight into how they are
used in day-to-day traffic management. After the
tour, the students were offered tea, and they
expressed their appreciation for the initiative.
The students highly valued this experience, with
many praising the CTO's efforts in organizing
such an informative and engaging event. This
step was widely appreciated, as it not only famil-
iarized them with the workings of CTP but also
strengthened the connection between the
students and the CTP Rawalpindi.
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In a significant development, an MOU was signed
between the City Traffic Police (CTP) Rawalpindi
and Riphah Health Care Services in a ceremony
attended by Chief Traffic Officer, Beenish Fatima,
and Chief Operating Officer of Riphah Internation-
al Hospital, Dr. Muhammad Umar Akram. The
agreement ensures that CTP personnel will bene-
fit from discounted medical services, including
consultation fees, outpatient department (OPD)
services, emergency care, laboratory tests,
radiology, surgical procedures, and inpatient de-
partment (IPD) services at Riphah Health Care.
This collaboration reflects a strong commitment
to the health and well-being of CTP staff, enhanc-
ing their access to quality healthcare services.

CTO RECOGNIZES EXCELLENCE WITH REWARDS FOR DEDICATED STAFF

The Chief Traffic Officer (CTO) continues |
to honor the commitment and dedica-
tion of the City Traffic Police Rawalpindi
staff through regular rewards and |
acknowledgments. In a recent initiative,
a total of 114 CC3 certificates were
awarded to 16 Senior Traffic Wardens, 38
Traffic Wardens, 6 Senior Traffic Assis-
tants, 51 Traffic Assistants, and 3 ministe-
rial staff for their outstanding perfor-
mance. Additionally, the CTO distributed
monetary rewards totaling 605,000 PKR
to further encourage and motivate the
workforce. This consistent recognition of
excellence reflects the department's
commitment to fostering a culture of
hard work and dedication.
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STARS OF CTP RAWALPINDI

ABDUL RAZAQ

Traffic Warden Abdul Razag has
demonstrated exceptional dedica-
tion and perseverance by achieving
a Gold Medal in MS Development
Studies from SZABIST University
while simultaneously fulfilling his
duties in the field. Balancing aca-
demic excellence with his responsi-
bilities in traffic enforcement, he has
set a remarkable example of hard
work and commitment.

SHAHZADA MUHAMMAD FAISAL

Traffic Warden Shahzada Muhammad
Faisal is a multi-talented individual who
excels both on and off the field. As an |
exceptional volleyball player, he has
earned numerous prizes at the regional
level. In addition to his athletic achieve-
ments, he plays a key role in his professional duties, performing
pilot duty, leading the Salami Parade, and excelling as an Naat
Khawan. He is also an active member of the City Traffic Police
(CTP) cricket team, further demonstrating his versatility.

JAHANZAIB MAQSOOD

Traffic Assistant Janazaib Magsood is an excep-
tionally talented athlete, excelling in multiple
sports. He earned the first prize in discus e
throw, third prize in javelin throw, and the run-
ner-up position in shot put at the All Pakistan
FGEI Inter Colleges competition. His dedica-
ion to sports was further highlighted when
e won the first prize in discus throw at s 3

the Police Training Colleges Sports Competition 2022 held at PTS
Faroogabad.
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INTERVIEW OF DSP HQ_

Interviewer: "Can you tell us about the
recent updates to the licensing facilities
at the Traffic Headquarters and through-
out Rawalpindi?”

DSP Sajad: "We have made significant
improvements to the licensing facilities at
the Traffic Headquarters and in various
parts of Rawalpindi. These updates are
designed to make the process more effi-
cient and convenient for the public.
We've upgraded our systems and infra-
structure to ensure that citizens can access services quickly and with ease.”
Interviewer: "Can you elaborate 24/7 licensing services?"

DSP Sajad: "Yes, that's correct. We have 24/7 licensing services at the Traffic
Headquarters to provide greater flexibility to the public. This service allows
people to visit us at any time of the day or night, reducing waiting times and
making it more convenient for citizens to complete their licensing-related
tasks."

Interviewer: "What other improvements have been made to the building
itself?"

DSP Sajad: "In addition to the updated licensing facilities, we've also focused
on enhancing the overall infrastructure of the Traffic Headquarters. We've reno-
vated the main gate, built a new canteen, upgraded the stairs, and created a
new conference hall. These improvements are aimed at not only enhancing the
comfort of our staff but also providing a better experience for the public who
visit us."

Interviewer: "Could you tell us more about the Open Day events that were
organized recently?”

DSP Sajad: "The Open Day events were an excellent initiative to foster a closer
relationship between the traffic staff and the public. We invited colleges from
across Rawalpindi to visit the Traffic Headquarters, learn about our operations,
and interact with our team. These events allowed students and faculty to
better understand our work, and it also helped strengthen the bond between
the City Traffic Police and the community we serve."
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EDUCATION WING'S AWARENESS CAMPAIGN

In December, the Education Wing of the City Traffic
Police Rawalpindi was active in spreading road
safety awareness across the city. Officers visited
numerous schools and colleges, engaging with stu-
dents to instill the importance of safe driving and pe-
destrian discipline. These visits included interactive EEESTS .
sessions, where students were educated on traffic § ‘
rules and safety measures. On the roads, our team §
distributed informative pamphlets to drivers and pe-
destrians, ensuring that vital information on road
safety reached the community. Additionally, at bus g
stops, our officers delivered impactful lectures to
drivers, emphasizing responsible driving and adher-
ence to traffic laws. Through these efforts, the Edu-
cation Wing aimed to foster a culture of safety and
responsibility, making Rawalpindi's roads safer for
everyone.

WOMEN ON WHEEL AND DRIVING SCHOOL

In December, the City Traffic Police Rawalpindi's E_ |
"Women on Wheel" program made significant strides in
empowering women by teaching them how to drive
scooties. Our dedicated staff, committed to providing
women with the skills and confidence to navigate the
roads, conducted hands-on training sessions. With the
use of four scooties, 12 women were successfully trained
in safe driving techniques, traffic rules, and road safety
measures.

In December, the City Traffic Police Rawalpindi's Driving =
School saw a remarkable increase in enrollment, with 93
males and 72 females registering for driving lessons. In
addition to our "Women on Wheel" program, which |
focuses on scooty training, our driving school offers |
comprehensive motor car lessons for both men and __
women. To ensure a comfortable and supportive learn-
ing environment, female instructors specifically
teach female students how to drive motor cars,
addressing any unique concerns and foster-
ing confidence behind the wheel.

Kl ¥ @ ectprwp

www.ctprwp.gop.pk




SEPTEMBER OCTOBER

AR FOR PREVIOUS VERSION
NN

: f"'f-‘_'l'ruu:a y
L
r
»
- '

)

NOVEMBER SCANME

www.ctprwp.gop.pk ] ¥ @ ectprwp




